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Management Discussion and Analysis

The fiscal year of 2022 began on July 1, 2021, which was also the first day of Moravian University.  
This transition from Moravian College to Moravian University inspired several changes, including 
new institutional branding, signage, and a revised academic structure that more closely aligns with 
the university model, including colleges and corresponding Deans to lead those colleges.  Within this 
new structure, Moravian is positioned well to continue to develop new academic programs at both the 
undergraduate and graduate levels.  This transition to Moravian University and the related changes were 
just part of the progress made within the Strategic Plan 2021-2024.  

The incoming undergraduate class was also the first to enroll under the Elevate program, the student 
experience that immerses the student in career exploration, academic and career advising, leadership 
and teamwork development, and global experiences.  Students use a badging system to track their 
progress as they complete these critical milestones and learning experiences designed to help them 
thrive in their first jobs or further graduate studies.  This innovative academic experience will help to 
attract new students and improve the retention rate for students already enrolled. 

Investments were made to expand undergraduate enrollment in the traditional undergraduate market 
and those students seeking degree completion.  In addition to employing traditional enrollment 
strategies, Moravian created the Office of University Partnerships to develop and foster strong business 
and community partnerships through which we hope to become the preferred educational provider for 
our community partners.  

This fiscal year also marked the beginning of a partnership between the University and Seminary 
with Lancaster Theological Seminary. Finance, Facilities, Human Resources, Information Technology, 
Advancement, and Academic staff began the tactical, regulatory, and accreditation work related to the 
consolidation process that will span three to four years.  This year also represented the end of the silent 
phase of the “Lighting the Way” campaign. October 2022 marks the beginning of the public phase of the 
campaign, and it is expected to raise more than $75 million. To date, more than 70% of the campaign 
goal has been met.  

A signature component of the campaign is the renovation and expansion of the Haupert Union Building 
(HUB), or student center.  Planning and design are underway, with the groundbreaking expected 
sometime in 2024.  The project will include 11,353 square feet of renovated space, 53,373 square feet 
of new space, and 5,396 square feet of exterior terraces by adding a second and third floor.  The HUB is 
the heart of campus, and the overall theme of the new building is around student health and wellness. 
The building will be home to a multitude of functions, including dining, counseling, health and wellness, 
Student Life Offices, the Office of Career and Civic Engagement, the Office of Diversity, Equity, and 
Inclusion, a dedicated space for prayer, conference space, and a Board Room.  It will also pave the way 
to expand other areas of our physical space as offices move into the HUB.
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Sources of Revenue - Seminary

Operating Expenses - Seminary
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Giving History (University by Purpose)
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Endowment Market Values
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June 30, 2022 and 2021
(In Thousands)

2022 2021

Assets

Current Assets



Without Donor With Donor 2022 2021
Restrictions Restrictions Total Total

Operating Revenues and Other Additions
Tuition and fees (net of student scholarships

of $46,124 in 2022 and $44,280 in 2021) 49,377$             -$                      49,377$             50,189$             
Private gifts and grants 2,540                 5,298                 7,838                 6,335                 
Investment income, net 1,400                 130                   1,530                 2,398                 
Federal grants and contracts 6,143                 -                        6,143                 3,730                 
State grants 456                   -                        456                   799                   
Contributions of nonfinancial assets 911                   -                        911                   -                        
Auxiliary enterprises 13,565               -                        13,565               12,944               
Other sources 1,658                 -                        1,658                 1,061                 
Net assets released from restrictions,

satisfaction of program restrictions 4,067                 (4,067)               -                        -                        

Total operating revenues and 
other additions 80,117               1,361                 81,478               77,456               

Operating Expenses
Instruction 36,900               -                        36,900               35,877               
Academ1T (net of student scholarships

of $46,124 in 2022 and $44,280 in 2021)



Without Donor With Donor  
Restriction Restriction Total

Operating Revenues and Other Additions
Tuition and fees (net of student scholarships

of $44,280) 50,189$             -$                       50,189$             
Private gifts and grants 2,647                 3,688                 6,335                 
Investment income, net 2,324                 74                      2,398                 
Federal grants and contracts 3,730                 -                         3,730                 
State grants 799                    -                         799                    
Auxiliary enterprises 12,944               -                         12,944               
Other sources 1,061                 -                         1,061                 
Net assets released from restrictions,

satisfaction of program restrictions 4,113                 (4,113)                -                         

Total operating revenues and 
other additions 77,807               (351)                   77,456               

Operating Expenses
Instruction 35,877               -                         35,877               
Academics support 4,799                 -                         4,799                 
Student services 9,320                 -                         9,320                 
Athletics 3,561                 -                         3,561                 
Institutional support 9,225                 -                         9,225                 
Fundraising 1,693                 -                         1,693                 
Auxiliary enterprises 9,837                 -                         9,837                 
Other 130                    -                         130                    

Total operating expenses 74,442               -                         74,442               

Change in net assets from
operating activities 3,365                 (351)                   3,014                 

Nonoperating
Realized net gain on investments 355                    1,757                 2,112                 
Unrealized net gain on investments 4,758                 24,788               29,546               
Gain on sale of assets 12                      -                         12                      
Gain on interest rate swaps 906                    -                         906                    
Change in value of split-interest agreements -                         597                    597                    

Change in net assets from
nonoperating activities 6,031                 27,142               33,173               

Change in net assets 9,396                 26,791               36,187               

Net Assets, Beginning 81,879               115,506             197,385             

Net Assets, Ending 91,275$             142,297$           233,572$           

Moravian University and Subsidiary
Consolidated Statement of Activities
Year Ended June 30, 2021
(In Thousands)

See notes to consolidated financial statements
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Consolidated Statements of Cash Flows 
Years Ended June 30, 2022 and 2021
(In Thousands)

2022 2021

Cash Flows From Operating Activities  
Change in net assets (10,621)$            36,187$             
Adjustments to reconcile change in net assets to net cash  

provided by operating activities:
Depreciation, amortization and accretion 11,106               10,061               
Change in value of split-interest agreements and annuities payable  1,429                 (803)                  
Gifts and grants restricted for long-term investments (2,586)               (3,639)               
Gain on disposal of assets (218)                  (12)                    
Other restricted earnings for long-term investments (130)                  (74)                    
Net realized and unrealized loss (gain) on investments  9,598                 (31,658)              
Change in value of interest rate swaps (1,417)               (906)                  
(Increase) decrease in assets:

Accounts receivable, net 206                    (463)                  
Contributions receivable, net (217)                  962                    
Prepaids and other (254)                  (29)                    
Other noncurrent assets (730)                  645                    

Increase (decrease) in liabilities:
Accounts payable and accrued interest payable  (150)                  169                    
Accrued expenses and other liabilities (277)                  739                    
Deferred revenue and deposits (358)                  1,127                 
Accumulated postretirement benefit obligation (51)                    (87)                    
Other liabilities (357)                  (286)                  

Net cash provided by operating activities 4,973                 11,933               

Cash Flows From Investing Activities 
Purchase of land, building and equipment (4,830)               (4,643)               
Proceeds from sale of land, building and equipment 407                    45                      
Purchase of investments (24,270)              (28,945)              
Proceeds from sale of investments 23,408               29,360               
Change in deposits with trustees under debt agreements 498                    236                    
Disbursement of student loans (78)                    (36)                    
Repayments of student loans 227                    332                    

Net cash used in investing activities (4,638)               (3,651)               

Cash Flows From Financing Activities
Gifts and grants restricted for long-term investments 2,586                 3,639                 
Other restricted earnings for long-term investments 130                    74                      
Repayment of debt (21,883)              (3,329)               
Proceeds from issuance of debt 15,400               -                        
Repayment of finance lease, obligations (1,892)               (1,780)               
Payment of debt issuance costs (248)                  -                        
Repayment of refundable federal grants and loan funds (292)                  (617)                  

Net cash used in financing activities (6,199)               (2,013)               

Net (decrease) increase in cash and cash equivalents and restricted cash (5,864)               6,269                 

Cash and Cash Equivalents and Restricted Cash, Beginning  20,574               14,305               

Cash and Cash Equivalents and Restricted Cash, Ending  14,710$             20,574$             

Supplementary Disclosure of Cash Flow Information  
Cash paid for interest 3,375$               3,297$               

 
Supplementary Disclosure of Noncash Activities  

Land, building and equipment purchases in accounts payable 20$                    196$                  

Land, building and equipment purchases in equipment financing 1,622$               1,492$               

Reconciliation of Cash and Cash Equivalents and Restricted Cash 
Cash and cash equivalents 14,188$             16,897$             
Deposits with trustee under debt agreements 522                    3,677                 

Total cash and cash equivalents and restricted cash 14,710$             20,574$             
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Agreement to Consolidate With Lancaster Theological Seminary
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Accounting Standard Adopted in the Current Year
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New Accounting Standard Not Yet Adopted
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3. Accounts Receivable
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5. Fair Value Measurements, Investments and Other Financial Instruments
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Level 2 - Fair value is based on significant inputs, other than Level 1 inputs, that are observable either 
directly or indirectly for substantially the same term of the asset or liability through corroboration with 
observable market data. Level 2 inputs include quoted market prices in active markets for similar 
assets, quoted market prices in markets that are not active for identical or similar assets and other 
observable inputs. 

Level 3 - Fair value is based on significant unobservable inputs. Examples of valuation methodologies 
that would result in Level 3 classification include option pricing models, discounted cash flows and 
other similar techniques. 

The following tables present the financial instruments measured at fair value as of June 30, 2022 and 
2021 by caption on the consolidated statements of financial position by the valuation hierarchy defined 
above: 

  2022 

  Level 1  Level 2  Level 3  
Total 

Fair Value 

 
Assets Reported at Fair 

Value             
Investments:             

Cash and money market 
accounts  $ 2,912  $ -  $ -  $ 2,912 

Domestic equit
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8. Long-Term Debt 
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Return Objectives and Risk Parameters
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Strategies Employed for Achieving Objectives
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16. Contingencies and Commitments
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Consolidating Schedule of Activities
Year Ended June 30, 2022
(In Thousands)

MCHI
Moravian MCHI Purchase Consolidated
University Standalone Accounting MCHI Total Eliminations Total

Operating Revenues and Other 
Additions

Tuition and fees (net of student
scholarships of $46,124 in 2022) 49,377$             -$                       -$                       -$                       -$                       49,377$             

Private gifts and grants 7,838                 -                         -                         -                         -                         7,838                 
Investment income, net 1,570                 -                         -                         -                         (40)                     1,530                 
Federal grants and contracts 6,143                 -                         -                         -                         -                         6,143                 
State grants 456                    -                         -                         -                         -                         456                    
Contributtions of nonfinancial assets 911                    -                         -                         -                         -                         911                    
Auxiliary enterprises 11,781               1,859                 -                         1,859                 (75)                     13,565               
Other sources 1,658                 -                         -                         -                         -                         1,658                 

Total operating revenues
and other additions 79,734               1,859                 -                         1,859                 (115)                   81,478               

Operating Expenses
Instruction 36,900               -                         -                         -                         -                         36,900               
Academics support 4,752                 -                         -                         -                         -                         4,752                 
Student services 11,515               -                         -                         -                         -                         11,515               
Athletics 6,632                 -                         -                         -                         -                         6,632                 
Institutional support 10,746               -                         -                         -                         -                         10,746               
Fundraising 2,043                 -                         -                         -                         -                         2,043                 
Auxiliary enterprises 8,901                 1,729                 141                    1,870                 (115)                   10,656               
Other 262                    -                         -                         -                         -                         262                    

Total operating expenses 81,751               1,729                 141                    1,870                 (115)                   83,506               

Change in net assets from
operating activities (2,017)               130                    (141)                   (11)                     -                         (2,028)               
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