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Comenius Center Gross Revenue
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Moravian Wllege and Theological Seminacgmpleted another successful year despite
the difficult financial environment. We end#tk year with a healthy operating surplus
and have continued to reirstan our campus for future generations of students. The
College enrollment remained strong wéth average 2008-2009 enroliment of 1696 full
time equivalent students in the undedyrate, MBA and M.Ed. programs, a slight
increase over the previous year. Semiramoliment dipped to 52 full time equivalent
students due to an extraordiily large graduating class.

The unprecedented decline in the finahmarkets over the past year impacted

negatively on our endowment. Our total ratinet of fees, was -21.0%. The market
value at June 30, 2009 was $71 million, down from a high of $94 million in 2007. In
2008/2009 the endowment provided $2.8 million in support for the College operations
and $1.1 million in support for the Seminary operations. Our endowment spending rate
has been held at 4.5% for the past frears and will be the same for 2008-2009.

The most exciting project this year wiag conpletion of a new living and learning
complex on the Hurd Campus. The fagilvas constructed and financed by the
Bethlehem Area Moravians and opened fadstts in August 2009. It contains 231
single rooms grouped in suites, 4 multimedasstooms, a fitness center and a café. The
additional beds will allow the College to move toward its enrollment goal of 1610 full
time equivalent students by 2012/2013.

Statement of Financial Position

The financial position of the Collegac Senmary remains strong despite an $11.6

million decrease in net assets from 2008 to 2009. Total unrestricted net assets increased
by $1.9 million but the increase was eradicatea lopcrease in temporarily restricted net
assets of $14.9 million resulting from unrealizedestment losses. Liabilities decreased

by $3.7 million in 2009. Primary drivers include a decrease in debt of $1.5 million and a
decrease in the postretirement benefit @tian of $2.3 million due to a decrease in the
retiree healthcare benefit.

College Statement of Activities

The statement of activities highlights the sactions that changed net assets during the
fiscal year. During the 2008-2009 yetlne College operating revenues grew by $2.6
million (5.0%). Tuition, net of financial aid, and the related auxiliary enterprise revenue
increased by $1.6 million (3.7%) due to increased tuition, room and board rates. Private
gifts and grants increased from $4.6 million in 2007 to $8.0 million with the launch of the
new capital campaign. Investment income dased by $2.3 million due to a decrease in
mutual fund distributions reladeio the downturn in the finara markets. The impact of

the decreased market value of the investmerttgbioris also reflected in the increase in
unrealized losses of $13.9 million for the year.



College expendituseincreasednodestly in all functional categories and are primarily
compensation



repaid 4.5 million of debt and collectemstricted gifts totaling®5 million that are
earmarked for construcin or long term investments outside of the general operating
activities of the College.

Overall, these three categories (operations, investing and financing) provided for a net
increase in cash flows for the College and Seminarggf fillion. At June 30, 2009
the institution’s cash remained strong a4 % million.
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Moravian College

Statements of Financial Position
June 30, 2009 and 2008

2009 2008
Assets (In Thousands)

Current Assets
Cash and cash equivalents § 13,951 $ 7,540
Accounts receivable 671 745 |
Investment income receivable 152 97 |
Contributions receivable 832 275 |

Prepaids and other 485 643
Inventory ' 340 321
o e 1 iy e ] Apdabe— g e

I
Total Current Assets 18,659 11,814

Noncurrent Assets

Contributions receivable, net 1,678 660
Note receivable 1,000 1,000

P ]
y
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Investments 67,658 88,970 '

Split-interest agreements 5,270 6,391 ‘

Student loans receivable (net of allowance of $209 in 2009; $207 |

in 2008) 1,985 1,904 |

Deferred financing costs, net 969 1,027 ‘

Land, buildings and equipment, net 71,315 . 72,038 |

Total Noncurrent Assets 153,568 175,699 ‘




Liabilities and Net Assets

Current Liabilities

Current portion of bonds and mortgage note payable
Accounts payable

Accrued interest

Accrued expenses and other liabilities

Deferred revenue and deposits

Current portion of postretirement benefit obligation

Total Current Liabilities

2009 2008
(In Thousands)

$ 1,530 § 1,519
755 644
747 781
2,742 2,307
1,275 1,433
47 175
7,096 6,859
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Bonds and note payable 27,520 29,050 |

Postretirement benefit obligation 466 2,591 }

Refundable federal grants and loan funds 1,176 1,198 |

Other liabilities 512 635 |

al Tiahilifiac i
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Net Assets

Unrestricted:
College
Theological Seminary

Total Unrestricted

Temporarily restricted:
College
Theological Seminary

s ..
+ /"

59,081 54,247
10,973 13,881
70,054 68,128
16,076 27,742

2,206 5,421







Moravian College

L—i

Year Ended June 30, 2009
2008
Troapearily Rermangnily —— 2900 Total
Unrestricted Restricted Restricted Total (Summarized)
\
ad | IPUUU. B \
{ !
Operating Revenues and Other Additions |
Tuition and fees (net of student |
scholarships of $16,878 in 2009; ‘
$15,647 in 2008) $31,879 $ - $ - $ 31,879 $30,448
Private gifts and grants 2,033 4,380 1,580 7,993 4,570
Investment income 1,103 - 192 1,295 3,628
Sponsored federal government |
programs and grants 478 - - 478 564
State grants 565 - - 565 583 ‘
Auxiliary enterprises , 12,036 11,911

tlane mmvaaann

Net assets releasecml from restrictions,
satisfaction of program restrictions 3,724 (3,724) - - -
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Mbmvian College

Statements of Cash Flows
Years Ended June 30, 2009 and 2008

Cash Flows from Operating Activities

Increase (decrease) in net assets

Adjustments to reconcile increase (decrease) in net assets
to net cash provided by operating activities:

Depreciation and amortization

Change in value of split-interest agreements

Gifts and grants restricted for long-term investments

Gain on disposal of assets

Other restricted earnings for long-term investment

._}L. el 1. - 1. 11 .

2009 2008
(In Thousands)
($11,552) $ 3,504
3,481 3,416
950 689
(4,657) (2,951)
(1,600) -
(195) (191)
1 e ANy £

[

(Increase) decrease in assets:
Accounts receivable, net
Investment income receivable
Contributions receivable, net
Prepaids and other
Inventory
Increase (decrease) in liabilities:
Accounts payable and accrued interest payable
Accrued expenses and other liabilities
Deferred revenue and deposits
Accumulated postretirement benefit obligation
Other liabilities

Net Cash Provided by Operating Activities

Cash Flows from Investing Activities

Purchase of land, buildings and equipment

Purchase of investments

Proceeds from sale of investments

Proceeds from sale of assets

Change in note receivable

Change in deposits with trustees under debt agreements
Disbursements of student loans

74 (101)
(55) 36
(373) 809
158 (72)
(19) G31)
(74) (840)
435 197
(158) 186
(2,253) (650)
(123) (78)
3,739 13,158
(2,549) (3,211)
(7,792) (67,788)
9,404 59,042
1,600 -
- (1,000)

(19) 135
(331) (338)






Moravian College

Notes to Financial Statements
June 30, 2009 and 2008

liﬁﬂh'ﬁ‘-lq.h“"‘~‘ N




Moravian College

June 30, 2009 and 2008

Note 2 - Summary of Significant Accounting Policies (Continued)

Cash and Cash Equivalents

For purposes of the statement of cash flows, the College considers all highly 11qu1d

et Tl st el car mbsatimn al dlcn wcaccatlen nwlans o

The College maintains its cash accounts in various commercial banks. Accounts are |
insured by the Federal Deposit Insurance Corporation to $250,000. |

Accounts Receivable |

Student accounts receivable are reported at net realizable value. Accounts are written off i
when they are determined to be uncollectible based upon management’s assessment of |
individual accounts. The allowance for doubtful accounts is estimated based on the
College’s historical losses and periodic review of individual accounts.
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Moravian College

Notes to Financial Statements
June 30, 2009 and 2008

Note 2 - Summary of Significant Accounting Policies (Continued)

Advance from Federal Government for Student Loans

The College isa partlclpant 1n the Federal Perkms Loan program which makes

government and the College, with the portion estimated to be allocable to the federal

government recorded asa l1ab111ty in the statement of ﬁnanc1a1 position, and the portion
- i

S hm |||

Self Insurance

On January 1, 2009, the College entered into a health insurance consortium cooperation

agreement (“Consortlum Agreement”) and a health plan trust agreement (”Trust




Moravian College

Notes to Financial Statements
June 30, 2009 and 2008

Advertising expenses are recorded as incurred and were approximately $225,000 and

[N it Na¥ oty L ReRcTa d 0 0ao st 3

Refundable Grants

Operating funds designated by government funding agencies for particular operating

purposes are deemed to be earned and reported as revenues when the College has
— " N ‘#41 - — ,1:‘4, M - 1‘},‘,?..7. LS NS o ~ o Ae- ~d . PO IR T SUOv: [ PR S S







Moravian College

Notes to Financial Statements
June 30, 2009 and 2008

Note 5 - Contributions Receivable
Contributions received, including unconditional promises, are recognized as revenue when
the donor’s commitment is received. Unconditional promises are recognized at the estimated

present value of the future cash flows, net of allowances (fair value).

Contributions receivable are as follows at June 30 (in thousands):

2009 2008
Due in one year or less § 832 $ 275
™1 ———————————" « pnn Ana

y 1]

k _ ,
. y
- y
- —_—
Contributions Receivable, Gross 2,735 1,108
Unamortized discount 225 173
Contributions Receivable, Net $2,510 $ 935

The net present value of these cash flows was determined by using discount rates between
2.0% and 7.2% to account for the time value of money.

Management has not established an allowance for doubtful collections at June 30, 2009 and
2008 based upon information currently known However, events impacting donors can occur in

i it V| [ ST

Note 6 - Investments

Investments are as follows at June 30 (in thousands):



Moravian College

Notes to Financial Statements
June 30, 2009 and 2008

Note 6 - Investments (Continued)
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pools with each individual account subscribing to or disposing of shares on the basis of the
market value per share. The investment objective is to maximize long term total return through a
combination of income and capital appreciation in a manner consistent with sound investment
practices. Total investments at June 30 were as follows (in thousands):

2009 2008
Endowment funds $63,213 $82,103
Annuity and life income funds 1,613 2,173
Capital campaign funds 2,832 4,694
$67,658 $88,970

The College has a formal investment policy that provides a portion of investment return for
operating purposes. The Board of Trustees sets the level of distribution within the limitation
imposed by Pennsylvania statute.

The College’s principal financial instruments subject to credit risk are its investments. The
investments are managed by professional advisors subject to the College’s investment policy.
The degree and concentration of credit risk varies by type of investment.

S o




Moravian College

Notes to Financial Statements
June 30, 2009 and 2008

Naote 8 - T.and. Buildinss. and Eaninment. Net

= .
- y
2009 2008
Land and land improvements $ 13,072 $ 13,015
Buildings 80,064 79,506
Equipment 20,949 20,195
Library books 8,413 8,074
Collection items 1,922 1,922
Construction in progress 1,221 230
125,641 122,942
Accumulated depreciation (54,326) (50,904)
$ 71,315 $ 72,038

Depreciation expense was approximately $3,423,000 and $3,359,000 in 2009 and 2008,
respectively.

Note 9 - Note Payable, Demand

The College has a $1,000,000 unsecured line of credit, which is renewable March 31 of each
year. Borrowings bear interest, payable monthly, at the London Interbank Offered Rates
(“LIBOR”) plus 1.50%. There were no borrowings at June 30, 2009 and 2008.






Moravian College

Notes to Financial Statements
June 30, 2009 and 2008

Note 10 - Bonds and Note Payable (Continued)

Interest expense related to the bonds payable was approximately $1,557,000 and $1,627,000
in 2009 and 2008, respectively.

i

The amounts under these captions do not include amounts remitted to students under the
Pennsylvania Higher Education Assistance Agency (PHEAA), the PELL Grants Program, and
other federal and state programs. The grants are similar to agency funds since the College acts

. v 2¢ cltadian and dishureing agent far these funds  Had these amannts heen_incinded
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Moravian College

Notes to Financial Statements
June 30,2009 and 2008

Note 15 - Fair Value of Financial Instruments (Continued)

An asset’s or liability’s level within the fair value hierarchy is based on the lowest level of
input that is significant to the fair value measurement.




Moravian College

Notes to Financial Statements
June 30, 2009 and 2008
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The following methods and assumptions were used to estimate fair values of the College’s
financial instruments as of June 30, 2009 and 2008:

Cash and Cash Equivalents, Accounts Receivable, Investment Income Receivable,
Deposits with Trustee, Annuities Payable and Accounts Payable (Carried at Cost)

The carrying amounts approximate fair value because of the short maturity of these
instruments.

Contributions Receivable (Carried at Fair Value)

£l ] 0 it st i O N 1 PR 1
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future cash flows discounted at rates between 2.0% and 7.2%.

Investments (Carried at Fair Value)

1 e ~ 1o o rorclmre (70 a7 i O e A




Moravian College

Notes to Financial Statements




Moravian College

Notes to Financial Statements
June 30, 2009 and 2008

Note 17 - Related Party Transactions

Y EATTXIN O 11

of providing housing for the students of the College. MCHI is a 501(c)(3) special purpose entity
(“SPE”) which was formed for the purpose of constructing a residential hall complex. The
residence hall complex is built on a tract of land leased from the College. MCHI was formed by
Bethlehem Area Moravians (“BAM?”), a non-related party. An individual, employed by the
College, has a minority voting interest on the MCHI board. Neither this individual, nor the

m‘i 2 u’wa‘.ms persa o ey mm e -
f_ﬂ

The development of the residential hall complex (the “Project”) includes the construction of a
231 bed living and learning center. The Project also includes a dining facility, fitness center,
4 classrooms, and an IT resource room. Construction related to the Project began on April 7,

& a . -erg
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Moravian College

Notes to Financial Statements
June 30, 2009 and 2008

Note 18 - Investments in the Commonfund Short Term Fund

At June 30, 2009, approximately $2,203,000 is invested in the Commonfund Short Term
Fund. This amount is not available for immediate withdrawal. The trustee of the Short Term
Fund ie liqnidatine this fiind  The frustee is nerjodieallv distrimiting gagh fo the varficipating







Moravian College

Notes to Financial Statements
June 30, 2009 and 2008

Note 19 - Endowment (Continued)

Interpretation of Relevant Law (Continued)

e L R B s = i e,

ended June 30, 2008:

(In Thousands)

Endowment Assets - Beginning
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